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CHASE began as a response to what we, as medical
students and junior doctors, witnessed in our
overflowing public hospitals — numerous patients
suffering the consequences of chronic diseases. We
valiantly believed their problems, which took decades to
manifest, could be fixed with a few days of careful
medical attention, only to see them return weeks later,
in another crisis.

We wanted to find solutions and looked to the
community health worker model in developing nations
such as India as our inspiration. Their principles of
empowerment of the community, through education
and mentorship, still resonate in the CHASE program
today.

However, now CHASE means more than this. The goals

of our organisation have evolved from health literacy to
life literacy. The greatest achievements of our program
are not only the student projects we help implement,
but the students we help empower to become future

community leaders. With their leadership, CHASE
hopes for a brighter, healthier future for the Western
suburbs of Melbourne, and all of Australia.
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Program quality

& delivery

Relevance

Deliver an evidence-
based program that
remains relevant and
engaging to students

and schools

Meaningful impact
Effectively evaluate
and act on the outputs
and outcomes of the

program

School alignment

Integrate the CHASE

curriculum into
schools' Year 11
VCAL strategy

CORE VALUES

MISSION
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People
development

Attract talent
Make CHASE a
destination for
upcoming health and
education talent

Develop leaders
Train, upskill and
support the health
leaders of today and
tomorrow

Retain passion
Create active
champions of health
and wellbeing and
foster sustainable
volunteering

Agency

4

External

engagement

Relationships
Maintain and
strengthen
relationships with
program supporters

Collaboration
Build partnerships
with local
organisations and
increase our presence
in local and wider
communities

Public profile
Strengthen the public
image of the
organisation

Inspiration
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Crowfh &

fransfermation

Aim high
Develop a strategy to
grow and transform
CHASE in the
medium-term

Establish capabilities
Acquire the required
capabilities to
successfully achieve
growth and
transformation

Track progress
Measure and review
strategy execution
and relevance
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Financial
sustainability

Stabilise
Maintain financial
stability to ensure the
continuity of
business-as-usual
operations

Expand
Expand the souces of
funding to support
future growth and
transformation

Streamline
Improve the efficiency
of internal finance
processes

Inclusion
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Governance

Compliance
Ensure relevant legal,
financial and
regulatory
requirements are met

Transparency
Increase transparency
of communication,
actions and decisions
between the Board
and Committee

Effectiveness
Review and optimise
effectiveness of the

Board and CEO

Development

To engage, educafe and empower sfudents fo creafe healthier lives for themselves and the
community
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