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CHASE acknowledges the Australian Aboriginal and Torres Strait Islander peoples of this nation. We acknowledge the traditional custodians of the lands on
which our organisation works and our program is taught, the Wurundjeri people of the Kulin Nation. We pay our respects to Elders past, present, and emerging.

CHASE is dedicated to honouring Australian Aboriginal and Torres Strait Islander peoples’ cultural, spiritual, and educational practices, including their connection
to land, seas, and waters. We acknowledge that the peoples of this land hold knowledge about health and medical practice which has been practised for
thousands of years, and is distinct from Western biomedicine.

CHASE recognises and supports the significance and importance of the Uluru Statement of the Heart. We acknowledge the call for constitutional reform and the
recognition of First Nations peoples' sovereignty, culture, and self-determination. We stand in solidarity with the aspiration of Voice, Treaty and Truth.

LLCLUSIUR & EQUITY STATENELT

CHASE is committed to fostering a culture of respect, equity and inclusion. We strive to create a community where diversity and unconditional respect are
valued, and volunteers and program participants are empowered to be their full, authentic selves. We are proud to stand in solidarity with LGBTQIA+
communities, Indigenous Australians, disabled people and people of colour, and continuously endeavour to make our work accessible, engaging and safe for all
people of marginalised identities.
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We are proud to present CHASE’s Strategic Plan for 2024-2027 - a reflection of our ongoing commitment to youth empowerment, and a
recognition of the evolving nature of our work.
Since the inception of our program over a decade ago, our organisation has sought to ensure that students, irrespective of background, have the
tools, skills and knowledge to take control of their health wellbeing. From our initial focus on combatting preventable disease, our offerings have

progressed to target the development of life literacy, and to support young people in Melbourne’s north-west in becoming community leaders.

Today, our goals recognise the changing needs of our target population, and calls for flexible and responsive secondary education. They will also
ensure the continued sustainability and impact of the CHASE Program, and, importantly, prioritise the volunteers at the core of our activities.

The coming years will undoubtedly bring much excitement and innovation. We look forward to the possibilities that lie ahead.

Deborah Zhang Dianne Couch
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OUR PEOPLE

The "Our People" pillar at CHASE represents a commitment to creating a supportive,
inclusive, and empowering environment for all our volunteers. It also demonstrates our
dedication to attracting, developing, and retaining talented individuals who are passionate
about CHASE's mission.

Increase the quality, capacity
and number of volunteers

Create a healthy, inclusive

and happy environment for

our volunteers




The "Our Program" pillar at CHASE represents a commitment to developing and delivering a
flexible program that meets our communities needs.

2024 2025 2026 2027
Develop a flexible and
responsive program that can
meet the changing needs of
young people, schools and
communities
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The "Our Impact" pillar at CHASE represents a commitment to improving our brand

reputation and reach by strengthening collaborative partnerships.

Identify and build strong
partnerships with a range of
stakeholders to enhance reach
and impact of the CHASE vision

Uplift communication of
CHASE impact storytelling

2024

2025




OUR SUSTAINABILITY

The "Our Sustainability" pillar at CHASE represents a commitment to sustainable funding
streams and sources. It also demonstrates our dedication to improving operational
efficiency and reducing administrative burden to maintain organisational knowledge.

Maintain visibility, sufficiency
and balance of funding
sources

Improve processes and
systems to support
operations




