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Acknowledgement of Country
CHASE ackn
acknowledges
nowledgess th
the Australian Aboriginal and Torres Strait Islander peoples of
this na on.
on. We acknowledge
acknow
wl
the tradi onal custodians of the lands on which our
organ
nisa on works and
d our program is taught, the Wurundjeri people of the Kulin
organisa
Na o
n. We pay
pay our respects
resp
p
on.
to Elders past, present, and emerging.
CH
HASE is
is dedicated
dedicateed to honouring
ho
CHASE
Australian Aboriginal and Torres Strait Islander
pe
eop
ples’ cultural,, spiritual,
spiritu
u and educa onal prac ces, including their connec on to
peoples’
lland,
and, seas, and waters.
waters. We
W acknowledge that the peoples of this land hold knowledge
about health
health and
d medical
med
dic prac ce which has been prac sed for thousands of years,
aand
nd is dis n
ct from
from Western
Wes
nct
biomedicine.

Inclusion and equity statement
CHASE is commi ed to fostering a culture of respect, equity and inclusion. We
strive to create a community where diversity and uncondi onal respect are valued,
and volunteers and program par cipants are empowered to be their full, authen c
selves. We are proud to stand in solidarity with LGBTQIA+ communi es, Indigenous
Australians, disabled people and people of colour, and con nuously endeavour to
make our work accessible, engaging and safe for all people of marginalised iden es.
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Introduc on

Welcome
Founded in 2013, CHASE (Community Health Advancement and Student Engagement)
is an innova ve Victorian not-for-profit organisa on led en rely by passionate
volunteers and young people.
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Introduc on

Our mission and values
At CHASE, o
our
ur mission
n and
a values form the core of everything we do. They are
designed
d with our volunteers
volu
un
and for our volunteers—a reflec on of the individual
voicess that
that cons tute C
H
CHASE
as well as the collec ve ideals of the broader
orga
anisa on.
organisa
Vi
ision
Vision
To
o create
creaate a movement o
of young people empowered to combat preventable disease.
Misssion
Mission
To engage,
engagee, educ
educate
cate and
an
nd empower students to create healthier lives for themselves
and
d community.
commun
nity.
Values
Agency
A
gency
• We empow
wer st
tud
empower
students
to have a voice and to take ownership of their choices.
• We foster re
ela onships
on
rela
of trust between secondary and ter ary students.
Vision
• We ins l passion in our students and team to posi vely influence.
• We inspire our stakeholders to connect and synergise.
Integrity
alwayys.
• We demonstrate the courage and determina on to do the right thing, always.
d transparency..
• We lead by example—with excellence, authen city and
Inclusion
ave access
acceess to the
th
he same
• We ensure that students, irrespec ve of background, have
opportuni es.
ndi onal
onal respect
resspect are
are
• We create a safe community where diversity and uncondi
valued.
Development
aximiise individual
• We provide the opportuni es, tools and network to maximise
poten al.
nno
ova on and
and cohesion.
• We con nually expand our impact through reflec on, innova
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Our mission and values

A message from our CEO
The second year of the pandemic proved to be as
unpredictable and dynamic as the first. In 2021,
CHASE was excited to have mentors returning
to the program. Mentors are a core aspect of
the CHASE program, and their importance was
highlighted in 2020 when CHASE moved to teacher
led delivery. With a number of snap lockdowns in
Melbourne, our teams worked together to quickly
adapt the program to suit remote delivery and
community projects within lockdown restric ons.
Two of CHASE’s partner schools completed
showcases in 2021, and the projects delivered
were a testament to all of the young people involved.
Throughout the year, the Commitee and Execu ve team worked on a variety of
projects to strengthen the volunteer experience, increase our capabili es and
improve our long term sustainability. We have implemented a number of strategies
that have resulted in increased volunteer reten on, expanded our social media
presence and we have added a fundraising team. CHASE ran an inaugural conference
in 2021, as part of our ongoing commitment to developing the knowledge, leadership
skills and job readiness of our young people. I look forward to the CHASE conference
becoming an annual event, and growing every year.
Looking forward to 2022, CHASE is excited to have received funding from a variety
of sources, including the Department of Families, Fairness and Housing and
Brimbank City Council. This will allow us to con nue to deliver the CHASE Program
and Conference and increase the support of our volunteers and key stakeholders
through paid resourcing. As an organisa on, we will be working to regain greater
stability and consistency a er two years of significant change. In 2022, CHASE will
prepare to re-design the program, through co-design with young people and in line
with the changes to the Personal Development Skills curriculum as part of the Senior
Secondary Reform. The leadership team will con nue to work towards strategic
objec ves, with a new strategic plan to be designed mid year.
Since incep on, CHASE has been an en rely volunteer run organisa on. In 2021, our
volunteers delivered over $600,000 of value into the community. I want to thank all
of our 2021 volunteers for their passion, dedica on and contribu on - we couldn’t do
it without you. To those moving on to future endeavours in 2022, we wish you all the
best.

CHASE

6

A message from our CEO

CHASE truly provides unique opportuni es to young people. The COVID-19 pandemic
has had significant impacts on a number of diﬀerent groups, including young people.
We are proud to have provided our volunteers with an opportunity to engage in
their community, have a sense of purpose and belonging and further their personal
development to set them up for success in the future.
Amy Leong (Chief Execu ve Oﬃcer)
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A message from our CEO

A message from our Chair
It is with pleasure that I write the Chair’s report
to the 2022 CHASE AGM. 2021 saw further
development and sophis ca on of the CHASE
program due to the strong leadership and
dedica on of the CHASE Execu ve and Commi ee
Members, the commitment of CHASE mentors and
the work of the Board. This is despite having to
con nue delivery of the program within the diﬃcult
circumstances of the ongoing COVID-19 pandemic.
All of this work is to be highly commended
and congratulated. I would like to highlight the
excep onal work of our CEO, Amy Leong for her
leadership and capacity to deliver such high quality work with a taented team of
young people, all in a volunteer capacity. The quality and standard of the program
con nues to be refined along with informa on and outcomes presented to the Board.
The strategic focus for CHASE was developed in early January 2021 in line with
our longer term strategic plan and executed throughout the year. The main areas
iden fied included:
People
• Mentor support, understanding capability for growth.
Engagement
• Ongoing stakeholder engagement with schools and VCAL program changes.
Sustainabillity
• Financial stability and growth focussed on business transforma on.
Quality
• Developing program and documen ng outcomes.
Governance
• Risk iden ca on and repor ng.
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A message from our Chair

The Board met more frequently in 2021 that previous years, focussing on strategic
issues as well as the development of more Board governance policies and procedures
to meet the changing requirements of the organisa on. In par cular we established
a working group to focus on Business Transforma on and we developed our Risk
Appe te and Risk Framework. Significant work by the Board Business Transforma on
working group resulted in the crea on of a Transforma on Framework. Ac ons in this
framework were progressed and the development of program outcome informa on
provided vital informa on for grant applica ons as well as giving the Board diﬀerent
op ons to consider for future growth. The program con nued to operate from a
sound financial posi on and u lised grants to support CHASE mentors and commi ee
members and adapt and develop the program.
In 2021 we welcomed new Board members Wallace Jin, Jonathon Gretch, Hayden
Fletcher, Eresha Abenaake, Kate Roskvist and Andrew Jensen. Board members
contributed to diﬀerent parts of our strategy throughout the year including risk,
capability development, strategic planning, governance, school engagement, board
rectuirment and business transforma on. We are farewelling two Board members,
Jade Jensen and Keith Cowlishaw. Jade has been our Treasurer for a number of
years since taking over from Steve Ness, providing expert oversight of the budget
and financial processes. This year she sought the addi onal support of an informal
external auditor for ongoing development of our financial repor ng processes. Keith,
as Deputy Chair, provided significant support to the busy Board recruitment process
as well as leading the Business Transforma on Commi ee. I would like to thank both
Jade and Keith for their significant contribu on to the organisa on and wish them
well for the future.
In terms of the coming year, CHASE was awarded a three year grant by the
Department of Families, Fairness and Housing at the end of 2021, which will enable
establishment of some paid posi ons in 2022. This will be a change and a challenge
but one which is welcomed as an opportunity to create ongoing sustainability and
alleviate the very high expecta ons on some of our volunteer posi ons. In 2022
we also expect to gain a be er understanding of the changes to the VCAL program
and the future opportuni es this will create for the CHASE program. Inevitably, the
COVID 19 environment will con nue to challenge the program, given the disrup on
to opera ons for all sectors and uncertainty about the longer term impact on both
schools and our volunteers. We will, however, con nue to monitor and adjust our
strategy accordingly.
Dianne Couch (Chair)
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A message from our Chair

Our program
CHASE adopts an innova ve, hands-on curriculum tailored locally to the needs of
VCAL (Victorian Cer ficate of Applied Learning) students in Victoria.
Since 2013, the program has reached over 2,000 youths from low socioeconomic or
culturally diverse backgrounds. It has given them the opportunity to meaningfully
engage with their health and educa on. CHASE equips them with the skills,
confidence and inspira on to take agency over their own wellbeing and tackle issues
most relevant to their local communi es.
All community projects are student-led, meaning that students are responsible
for iden fying a relevant community challenge, building partnerships with local
organisa ons, fundraising, designing an innova ve solu on and execu ng it.
By giving students greater control over their health, and providing personal
mentorship, we empower them to become individual leaders, both of their own
futures and in their local community—what begins as simple health literacy ends in
greater life literacy.

CHASE
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Our program

2021 Program, Reach & Impact
2021 was another tough year for all schools in Victoria. The CHASE Curriculum Team
worked relessly to adapt the Educa on and Project Phase curriculum so that it
could be taught remotely. Our mentors were dynamic and agile, managing changing
workshop dates and remote teaching and projects.
Student focus groups and teacher interviews found that students and teachers saw
the value of having mentors deliver the program. However, student focus groups
revealed that students found it challenging comple ng the CHASE program remotely
during lockdown. From the posi ve feedback provided, the CHASE program had the
following impacts:
• On average, 66% of surveyed students felt mostly to very confident finding
reliable informa on about each of the Educa on Phase workshop topics.
• On average, over 64% of surveyed students felt mostly to very confident making
informed decisions about each of the Educa on Phase workshop topics.
• On average, over 78% of surveyed students were likely or very likely to use the
informa on learnt in each of the Educa on Phase workshop topics in their daily
life.
• On average, over 84% of surveyed students found the skills learnt in the Project
Phase workshops somewhat to very useful for areas of their life outside of
CHASE.
• At the end of the CHASE program, 98% of surveyed students felt confident in
crea ng a healthier life for themselves and 94% felt confident in crea ng a
healthier life for their community.

“I feel like the skills that we learnt during
Project Phase will help all of us in life.”
Year 11 VCAL student
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Our target

Our target - reaching those who
need it the most
The CHASE program was designed through an extensive consulta on and co-design
process with numerous stakeholders across Victoria. We learnt that working with
young individuals at the cusp of a significant life transi on—such as moving from
secondary to ter ary educa on or employment—provides an ideal window to
establish posi ve long-term health and wellbeing prac ces.
CHASE’s project-based learning is also designed to integrate seamlessly with the
Victorian Cer ficate of Applied Learning (VCAL) curriculum. By comple ng the CHASE
program, students are directly sa sfying formal VCAL learning outcomes.
CHASE works in various municipali es across Melbourne’s north and west.
These areas, which include the Brimbank, Moonee Valley, Moreland and
Melton municipali es, were selected as they are home to some of the most
socioeconomically disadvantaged individuals in broader Melbourne1. Brimbank City,
the second largest municipality in Melbourne and the region with greatest student
par cipa on in CHASE, is considered an area of rela ve disadvantage, driven by:2.3
• The fourth highest unemployment rates in Victoria at 8.3%;
• The highest propor on of people self-repor ng poor health in Victoria; and
• The second lowest rate of English proficiency in Victoria
Furthermore, health and community services in Melbourne’s north and west are
o en underfunded and under-resourced.4 Coupled with strong popula on growth,
this o en leads to higher rates of preventable and long-term chronic diseases in
comparison to na onal averages. For example, up to 1 in 7 people in Melbourne’s
West has the disease, compared with 1 in 30 for the whole of Victoria.

1
2
3
4

CHASE

Department of Health. Metropolitan Health Plan Technical Paper. May 2011
Brimbank Council. Mapping Brimbank’s Diversity. January 2015
Regional Development Victoria. Building Healthy Communi es in Melbourne’s west. July 2015
LeadWest. Western Agenda 2012 – 2016. July 2012
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Our partner schools in 2021

Copperfield College

Essendon Keilor College

Brimbank

Moonee Valley

City Council

City Council

Commenced in

Commenced in

2013 150

2013

students in 2021

Brunswick
Secondary College

Commenced in

2017

CHASE

19

students in 2021

St Albans
Secondary College

Moreland

Brimbank

City Council

City Council
Commenced in

12

2019

students in 2021

13

66

students in 2021

Our partner schools

Who we are
Opera ons
“The Opera ons Team oversees the internal func oning of CHASE, and comprises
of the human resources, event management, and IT teams. 2021 saw the muchwelcome return of mentors to the CHASE Program, and the successful delivery of our
Mentor Induc on Night and End-of-Year Celebra on. With the ongoing challenges
of COVID_19, connectedness and growth remained key strategic priori es, and
were targeted through the con nua on of the Wellbeing Survey and check-ins, and
the launch of the inaugural CHASE Conference. The year also proved pivotal for our
digital presence, with the launch of a new website, intranet, and the adop on of
volunteer management so ware, Be er Impact. In 2022, the team is looking forward
to facilita ng a capability upli of the organisa on, and cemen ng CHASE as the
des na on of choice for those seeking an impac ul volunteering experience.”
Deborah Zhang (Senior Engagement Manager)
Programs
The program team works to collaborate, design, implement and evaluate the
curriculum of CHASE. In 2021, our curriculum team con nued to face the challenges
of COVID-19, and worked to con nually adapt our program for alterna ng in person
and remote lessons. They also began to assess CHASE’s posi on and readiness for
co-design, through extensive research and collabora on with co-design experts. Our
Evalua on team worked to ensure the program reflected on the lessons learned
from COVID-19, and con nued to pivot their data collec on methods to engage our
students and mentors. In 2022, the program team looks forward to con nuing to
deliver an adaptable and innova ve program, which sees a restructured delivery of
workshops with the assistance of our trained mentors, and new strategies in data
collec on methods to con nue to find ways to op mize the delivery of our program
and maintain CHASE’s forward-looking approach.
Karina Rice (Senior Program Manager)

CHASE

14

Who we are

Engagement
The Engagement Por olio is the front-end of CHASE; overseeing the rela onships
with our external stakeholders, including schools, mentors, community partners
and the greater community. Whilst 2021 presented its challenges, the team pivoted
to con nue to deliver a high-quality program with our mentors and connected
with our community organisa ons. Addi onally, the team took the opportunity
to streamline internal processes to facilitate eﬃciency and eﬀec veness across all
ac vi es. In 2022, the team is excited to reach new heights as we expand the team
and implement strategic changes. We are looking forward to delivering the full CHASE
program in-person and to strengthening our connec ons with our mentors, schools
and community.
Zoe Tang-Chong (Senior Engagement Manager)
Finance
The Finance Team is tasked with overseeing Chase’s finance and accoun ng func ons,
ranging from regular repor ng and control management, through to fundraising and
revenue expansion. Our core func ons include accoun ng, compliance, fundraising
and organisa onal strategy, enabled by our mul disciplinary team. In 2021, the
team successfully secured over $175,000 in new fundraising to accelerate CHASE’s
growth over the next three years. These funds will be deployed to unlock massive
growth, including the introduc on of two new paid posi ons within the organisa on.
Addi onally, the team has enhanced a variety of internal systems and processes such
as automa ng large parts of the budge ng and accoun ng process. The team also
delivered an analysis of other large non-profits to be er inform CHASE’s poten al
avenues for growth, in addi on to an analysis of poten al loca ons for expansion.
In 2022, we look forward to ensuring funding is deployed eﬀec vely, con nuously
improving our accoun ng systems as well as forward planning to ensure CHASE Is able
to achieve growth and stability for the years to come.

Johnny Qian (Senior Finance Manager)
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How to support CHASE
CHASE is volunteer led from our Board through to our Commi ee and Mentors. By
becoming a supporter, you can help CHASE enrich the lives of young people.
To donate, visit h ps://www.givenow.com.au/chaseprogram or go to our website,
www.chaseprogram.org.au and click the “Donate Now” bu on. Your dona on will
not only help CHASE educate, engage and empower young people but it will allow
CHASE to foster new and exis ng partnerships with local community organisa ons.
To find out how you or your organisa on can partner with CHASE, we would love to
hear from you! Contact us at info@chaseprogram.org.au.
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2021 Financial Report
Income

Amount

% total revenue

Dona ons

$11,560

18.5%

Grants & Funding

$38,587

61.6%

Other revenue

$12,500

19.9%

Grand total

$62,647

100%

Expenses

Amount

% total expenses

Program Delivery

$7,325

37.2%

Human Resources

$8,887

45%

Marke ng

$416

2.1%

Finance &
Administra on
Grand total

$3,104

15.7%

$19,732

100%
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